
 
 
 

 
Fliss Bridgewater 

 
When I became a Governor Parent Governor -  September 2012 – 29 August 2016 

Community Governor -  30 August 2016 to date  

Experience I got my degree in Organisational Psychology and then trained in 
HR, and my last corporate role was as the Head of Learning and 
Development for the ITV Group. In 2001 I set up my consultancy 
business through which I deliver management coaching, 
selection assessment and teambuilding across a range of sectors. 
I have also been a Non-Exec Director in both media and social 
housing businesses, and currently sit as a Charity trustee for 
Waverton Village Hall. 

Type of Governor Community (used to be Parent) 

Roles and Responsibilities Chair of Curriculum and Achievement Panel 
Training Governor 
Lead Governor for MFL department 
Member of Staffing panel 
Member of Pay Review and Leadership Performance 
management panels 

Why I am a Governor I first joined the Governing Body when I had 2 children in the 
school. They had a very positive experience and the school gave 
them a great foundation both academically and socially, and I 
want to help ensure CHS continues its journey to deliver the very 
best for all pupils and their parents.  I have really enjoyed 
learning how the school runs, and both supporting and 
challenging the Leadership team to make continual 
improvements. 

What I hope I am bringing to 
the role 

I was a primary school governor before this role, and think I have 
developed a good understanding of the educational landscape.  
As Chair of the Achievement and Curriculum panel, I need to 
keep up to speed on national developments and their impact on 
CHS, and I work closely with the Leadership Team to agree how 
best to measure and monitor data and targets for school and 
student performance. I also bring my professional skills and 
experience to help the school with its people strategy, for 
example helping develop the 5Cs values, recruitment 
interviewing and succession planning and helping students with 
careers advice. I also take a lead on planning staff and parent 
feedback surveys.  

Key areas of focus Adapting to the changing national curriculum, balancing the 
needs of students with ever-tighter budgets. Evaluating data and 
participating in discussions and decisions so we can help 
students achieve both academically and with the right life skills 
to have successful lives and careers.   Supporting the leadership 
team to help the school appoint and motivate the right staff, and 
ensuring we gather feedback from all stakeholders so that the 
school’s efforts achieve what they intend.   And anything else 
asked of me!  

 


