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Big changes for a 
better future for all 
our students…

Paul Heath is 
the recently 
appointed 
Chair of 
Governors at 
Christleton High 
School.
In this special 
‘’Governors’ Update’’ 
edition of The Swan, highlights of the recent 
Parental Survey have spearheaded big 
changes in the school. The outcome of the 
changes will create a brighter future for 
generations to come.
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We’re using the familiar Swan format 
to bring you up-to-date with various 
important developments that, directly 
or indirectly, will affect and benefit our 
fantastic school, its students and indeed 
all its stakeholders.

Updates and further developments will 
feature prominently in future editions of 
The Swan. Please watch out for these 
and let us have your thoughts and 
comments, which we always value  
and readily encourage.

Details of the various ways in which  
you can make your voice heard can  
be found on page 13. 

So, just what are these new 
developments? They are several and 
many, all designed to provide real and 
far-reaching benefits for this school  
that is so dear to our hearts.

In this edition we’ll be…

• sharing with you the outcomes   
 and actions from the recent   
 Parents’  Survey

• introducing CHS’s new Governing  
 Body 

• celebrating confirmation of   
 Mr Stenhouse’s continuing   
 role as Headteacher of CHS

• outlining the strategic direction   
 of the school

 • explaining what lies behind the   
 launch of the new Multi–Academy  
 Trust

Let me first introduce myself. After five 
years as a Christleton High School 
Governor, I’ve been privileged to have 

been voted into the role of Chair of 
Governors of Christleton High School, 
replacing Sue Leake who has held the 
role of a governor for the past twenty  
years and whose 
unstinting 
dedication, 
massive 
contribution  
and lasting 
legacy will 
be felt and 
enjoyed for 
many years to 
come.

I also must pay 
tribute to Tony 
Lamberton’s 
own 
outstanding 
contribution 
during his 
14 years as 
Headteacher  
of CHS. 

During their time together at the 
helm, Christleton High School, has 
been transformed and the student 
experience and attainment greatly 
enhanced.

The building infrastructure has been 
revolutionised with the new Maths 
block, the iResearch Centre as well as 
the current re-fenestration, cladding 
roofing and boiler replacement 
programmes. 

In addition, the installation of the 
All Weather Pitch has changed the 
face of sport at the school, whilst 
the whole process of Academisation 
has proved successful. However, the 
crowning glory has to be the award 
of OUTSTANDING in the November 
2014 Ofsted Inspection. A long list of 
successes indeed!

I’m delighted that both these gifted, 
hard working individuals will remain 
involved in the development and 
delivery of innovative, quality education 
for the young people of Chester and 
surrounding areas, Sue through her 
new role as Chair of the Christleton 
Learning Trust, and Tony as the Trust’s 
Chief Executive Officer.

You’ll find more details of the new Trust 
and their roles elsewhere in this edition.

But back to Christleton High School…

My own priorities as Chair of Governors, 
working with my governor colleagues, 
are to maintain and improve the high 
standards of education, care and 
facilities that exist at Christleton High 
School, and ensure that we have 
stability and a clear sense of purpose 
and direction.

Elsewhere in this newsletter you’ll find 
information on the role and purpose of 
our Governors and details of all current 
members of CHS Governing Body.

I hope you find this newsletter 
informative.” 

Paul Heath
Chair of Governors 

Christleton High School

Governors ’    

Update
“Welcome to this special edition of The Swan 
which, as you know, is usually published as a 
termly magazine and sent home to all 
parents, carers and guardians. 

This edition is a little different...
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Governors play an important role in the success and well-being of Christleton High 
School. Appointed for their skills, commitment and experience, it is the Governing 
Body that sets the school’s vision, its values and its strategic direction.

Governors hold the Headteacher and the Senior Leadership Team to account for 
the educational performance both of the school and its students and also oversee 
the school’s finances and financial performance.

The Governors fulfil their role through a committee structure covering several vital 
aspects of school governance. Each Governor sits on at least two committees and 
all Governors attend a termly business meeting during which the work of each 
committee is reported and scrutinised.

The committee structure is as follows: 

 Curriculum and Achievement: 
 This committee monitors all aspects of teaching, learning and the curriculum 
 within CHS. It considers the performance of both the whole school and   
 individual departments as well as the appropriateness of the courses we offer.

Pastoral: 
Members of the Pastoral Committee are dedicated to the care and well-being 
of students in terms of health and safety, discipline and special educational 
needs.

Resources: 
This committee is responsible for attracting and maintaining the right quality 
of teaching staff and monitors the school’s financial affairs including reviewing 
income and expenditure.

The full Governing Body and each committee meets termly.

Every committee meeting is attended by relevant teaching and support staff who 
work very closely with Governors to achieve the shared commitment of creating 
the best school, delivering the best education and outcomes for every student, 
regardless of their backgrounds or abilities.

Subject to our own strict code of conduct, a Governor’s role goes well beyond 
attending and contributing to meetings. Many of the governors are part of the 
fabric of the school, actively and regularly involved in various initiatives, and 
adding value through their experience.

In the recent Parental Survey, only 78% of parents were able to identify the roles of 
the Governing Body and 70% knew how to contact us. We hope that this document 
and the details on the website will help enhance that awareness.

You can find more details about the committee structure, committee 
responsibilities and membership on the CHS website www.christletonhigh.co.uk

Our roles & 
responsibilities

Meet the 
Governors
Throughout this edition we will 

introduce the new Christleton  

High School Governing Body.

We start here with Paul Heath,  

our new Chair of Governors.

Paul
Heath

Paul has been a Parent Governor 
since 2011 and all four of his 
children have attended the school. 
He was Vice-Chair of Governors 
from 2012 until he became Chair 
in 2016. A former Director of Policy 
and Resources and Chief Financial 
Officer with Cheshire County 
Council, he has also held various 
Non-Executive Directorships in the 
Health and Education sectors. He 
is a chartered accountant with a 
background in public policy, finance, 
performance improvement and good 
governance.

Paul is committed to ensuring the 
continuing success and improvement 
of our school and to equipping all 
our students with the qualifications 
and skills they need to prosper. 
He sees an effective partnership 
between students, staff, parents, 
governors and other stakeholders  
as the key to this success.

Chair of Governors

Governing body.

0%                     50%                   100%
I know what the role of the Governing Body is  

I know how to contact the Governors
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When Mr Lamberton announced 
his intention to step down from his 
role as Headteacher of Christleton 
High School, the Governing Body 
undertook a detailed recruitment 
process to appoint a new 
Headteacher. 

We were well aware that finding a 
new leader with the passion, insight 
and inspirational leadership to take 
our ‘Outstanding’ school forward 
would be a real challenge. 

At the time, Mr Stenhouse did not 
put himself forward as a candidate. 
However, when no one external 
candidate met the high standards 
we had set, he was invited by the 
Governors to take the role for a 
limited period. We were delighted 
that he accepted, anticipating 
that he would do an excellent job, 
such is his total commitment to 
improving our great school.

His effectiveness and passion for 
the role has become very clear, 
very quickly. The Governors are 
extremely pleased that he has 
accepted our invitation and has 
now agreed to extend his tenure.

Mr Damian
Stenhouse  
Headteacher 

The role of school’s

Senior 
Leadership 
Team 
The Senior Leadership Team has seen a 
number of changes this year with two new 
additions and four people in new roles. 

Here we outline the members of the Senior 
Team and their responsibility areas:

Having been at Christleton 
High School for over 12 years, 
Mr Stenhouse is steeped in the 
values and ethos of the School 
and confirmation of his permanent 
appointment will provide the 
leadership and stability, we 
believe the school needs, in these 
changing and challenging times  
for the education sector. 

We were extremely encouraged by 
the positive response to his initial 
appointment from parents, staff and 
students alike, and are sure that 
you will join the Governing Body in 
wishing him every success now that 
the role has been confirmed.

Mr Stenhouse’s role includes:

•  Lead Christleton High School and  
 maintain and improve the quality  
 of all we do

•  Liaise with Trustees, Governors  
 and other stakeholders to   
 develop CHS

•  Lead and oversee the Leadership  
 Group

• Take direct responsibility for exam  
 results at Key Stages 4 + 5

•  Work on long-term projects 
 to secure grants and bring about  
 improvements to Teaching and  
 Learning

•  Support the development of  
 the Multi-Academy Trust and  
 optimise the benefits for CHS  
 and its students from this new   
 arrangement

•  Lead the development and vision  
 of IT across the school

•  Ensure morale and climate   
 empowers learning
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Mr Darran Jones
Deputy Headteacher
•  Improve the quality of Teaching  
 and Learning outcomes for all   
 students

•  Lead on recruitment, retention   
 and professional development  
 of staff

•  Lead on Performance    
 Management

•  Ensure the efficient, smooth   
 running of the school

•  Lead on Exclusions

•  Lead on student absence   
 requests

•  Deputise for the Headteacher

Mr Paul Goodwin
Assistant Headteacher
•  Design, consult, construct and 
 implement CHS timetable,   
 including option process

•  Co-ordinate curriculum, design  
 and implement short and medium  
 term change

•  Lead the intelligent use of data,  
 targets, assessment to raise  
 standards

Mr Nigel Follos
Business Director
•  Lead and improve the support   
 teams

• Manage team leaders and their  
 workload to improve outputs in  
 Information Technology, Finance  
 and Premises management

•  Secure additional income and   
 seek savings

•  Provide expertise where 
 appropriate for the school and   
 Trust development

Mr Adrian Francis
Assistant Headteacher
•  Lead and improve transition   
 Years 6-8

•  Lead the No Child Fails strategy  
 at KS3

•  Lead on whole school Pupil   
 Premium students

•  Lead the Achievement, Care and 
 Transition (Heads of Year)

•  Lead on Pathways and   
 Information Advice and Guidance  
 (whole school)

•  Lead on Employer Engagement

•  Line manage Heads of Years   
 7, 8 and 9 to ensure all students  
 make progress and fulfil their   
 potential 

Miss Ceri Sullivan
Assistant Headteacher
•  Act as Lead Safeguarding Officer

•  Lead and line manage 
 Educational Welfare Officer   
 function and outcomes

•  Line manage Heads of Years 10 
 and 11 to ensure all students make  
 progress and fulfil their potential

•  Lead on Every Child Succeeds  
 with a focus on Pupil Premium

•  Lead and line manage Student  
 Services

•  Lead on and ensure the efficient,  
 smooth running of Staff Duties

Mr Michael Cosstick
Assistant Headteacher
•  Lead the Sixth Form staff team  
 with responsibility for raising   
 standards and achievement for  
 Sixth Form

•  Be responsible for the vision,   
 climate and morale in the Sixth  
 Form

•  Oversee and manage the   
 well-being of Sixth Form students

•  Manage the transition from Key  
 Stage 4 to Key Stage 5

•  Lead on post-18 transition   
 including UCAS, Apprenticeships  
 and the World of Work
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Christleton High School became an 
academy in 2011. The academy was 
initially a Single Academy Trust. 

There can be few parents, staff or 
students who do not feel that the 
school has benefited in some way 
from taking greater control of its 
destiny in those intervening years. 

When the decision was taken 
to pursue the creation of a 
Studio School, we decided 
(after consultation and careful 
consideration of the benefits and 
potential risks) to create a Multi- 
Academy Trust (often referred to as 
a MAT). We have called it ‘Christleton 
Learning Trust’ (CLT). 

But what is a MAT? 

Simply, a MAT is a number of 
separate academies that come 
together under one legal umbrella 
to focus on collaboration in order to 
improve and develop educational 
choice and excellence for students 
across all the participating schools.

The MAT also offers advantages 
including economies of scale when 
buying goods and services, savings 
from shared business support 
services and sharing teaching and 
other expertise in an increasingly 
competitive environment where 
budgets are being squeezed like 
never before.

It is the MAT that is responsible and 
accountable for the performance 
of each and all the schools within 
the partnership, although each 
individual school does have its 
own governing body which, whilst 
ultimately accountable to the MAT, 
is responsible for the day-to-day 
running of its own school.

Who are our partner 
academies?

Following a wide-ranging and 
extensively-publicised consultation 
process that took place last year, 
many parents will be aware of our 
ambitions to create a Studio School. 

Its aim is to widen the choice and 
quality of education for young people 
in Chester and beyond. Particularly  
at age 16, where the alternative 
options to A level study are 
particularly limited. 

The decision to establish a Studio 
School was taken after careful 
consideration due to the educational 
opportunities it provides for some of 
our young people but also because 
of the wider benefits it can provide 
for all our students. Lessons learned 
in the development of the Studio 
School are already being applied to 
improve the quality of teaching and 
Learning in Christleton High School.

Our initial efforts to create a Studio 
School were frustrated when we were 
unable to secure the appropriate city-
centre premises.

We can now confirm that we believe 
the Trust has found a suitable and 
much more appropriate location 
for this development which will be 
particularly aimed at post-GCSE 
students who are looking for an 
alternative to A levels. 

Christleton Learning Trust:
What it is and how Christleton 

High School fits in...
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The Studio School, to be named 
Christleton International Studio
will be the second school within 
the Christleton Learning Trust. It will 
offer the International Baccalaurate 
as an alternative form of study, to 
those students for whom A levels 
are not the most appropriate form 
of study. A principal, Ms Kate Ryan, 
has been appointed and the student 
recruitment process has begun.

But we’re not quite there just yet! 
Final discussions are currently 
taking place, in order to secure the 
necessary approvals and funding 
from the DfE for the Studio School. 

We expect negotiations to be 
finalised before Christmas to allow  
a September 2017 opening. 

Whilst it is also open to Year 10 
students, this will very much benefit  
a number of the 60 or so current  
Year 11 students across Cheshire,  
who do not see A levels as their 
obvious next step after GCSEs.

The Trust could also encompass 
a third school: Queen’s Park High 
School, which is well advanced in the 
process of becoming an academy. 
Talks with QPHS have been ongoing 
for several months and both QPHS 
and CHS are enthusiastic about the 
potential new partnership. There are 
many advantages and synergies  
that will be generated for our  
young people and staff. 

As Governors, we are acutely aware 
that we must maintain and improve 
the high standards at CHS. We would 
be failing in our responsibilities to 
have not looked at the risks and 
opportunities created by a further 
school joining the MAT. 

While this is ultimately a matter for 
the Trust to decide, we believe it  
 

is possible to secure real benefits 
for our school and students by 
developing this partnership further.

We will make sure that you are kept 
informed of future developments.

How will Christleton Learning 
Trust be governed?

Christleton Learning Trust is very 
fortunate to have the involvement 
and support of a number of Trustees 
who have a wealth of experience 
from being Governors here at 
Christleton High School, as well as 
Bank of America Meryll Lynch (BAML) 
as its corporate Trustee. These 
Trustees have now been  
appointed to create, develop  
and manage the Trust.

CLT’s Chair of Trustees is Sue Leake, 
former Chair of the Governing Body 
of Christleton High School. Fellow 
Trustees, also former members of 
the Christleton High School Governing 
Body to help ensure continuity, are:  
Paul Heath, Jean Charlton, Euan Imrie 
and Nick Crowther. Mick Dempsey 
will represent BAML a corporate 
member who was invited to join to 
provide greater opportunities for 
our students. There is currently the 
opportunity within the Articles  
of Association to add another  
Trustee in the future.

Each individual member school within 
the Trust will have its own governing 
body, which will be known as the 
Local Governing Body (LGB). Each 
LGB takes care of the day-to-day 
running of its own school but remains 
accountable to the Trust.

You can find out more about 
Christleton Learning Trust and 
Christleton International Studio  
by visiting their websites.

Fliss
Bridgewater

Fliss, a Community Governor 
since 2016, having been a Parent 
Governor for the four years prior to 
that, has two children at the school. 
An HR expert, her own consultancy 
business supports companies  
with their management training, 
coaching, teambuilding,  
recruitment and selection.

Fliss’s priorities are to support the 
new leadership team as it develops 
and beds in,  as well as chairing 
the Achievement and Curriculum 
Committee at a time when the 
educational landscape is providing  
a number of challenges. 

Community Governor

Jean
Charlton

Having been a Governor for 18 years, 
Jean sits on all three committees. 
Jean worked for Shell Research for 
over 20 years, with Cheshire Police 
for a further 6 years and since 2010, 
she has been volunteering within  
the school.

Jean is passionate about ensuring 
that all young people have the 
opportunity to gain the skills and 
experience they need and by being 
a Governor, she believes that she 
can help make the school an even 
safer, happier and more nurturing 
environment, where all our students 
can be the best they can be. 

Vice-Chair of Governors

Meet the 
Governors...
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Three years ago we launched our 
first full-scale Parental Survey. 
This was part of our commitment 
to improve and widen the way in 
which we communicate with our 
parents and to help maintain and 
enhance education standards 
within the school.

We thought we were a good 
school and performing well but  
we wanted to know from you,  
our students’ parents, how you 
felt we were doing and whether, 
and where, you believed we  
could do better.

More than 500 parents responded 
to our last survey, generally 
confirming our own beliefs but 
also raising genuine concerns and 
suggestions on where we could 
improve in certain areas.

We listened. We reported back. We 
acted. We are now doing the  
same this time.

Our latest survey was rolled out in 
July and generated responses from 
nearly 400 parents. A huge thanks to 
those who participated. The numbers 
were slightly down on 2013, but just as 
valuable in terms of feedback.

But please remember that you don’t 
have to wait for the next full-blown 
survey to make your feelings known 
and share your suggestions for 
improvement. There are many ways in 
which you can make contact with the 
school. We’ve reminded you of these 
elsewhere in this magazine.

In this article we look at the responses 
and results as well as addressing 
the issues that generated the most 
questions and cause the main 
concerns.

“A place we would 
recommend to others”

At Christleton High School we have 
continuously focussed on trying to 
provide a positive environment in which 
all of our students can both thrive and 
prosper – to be the very best they can 
be. All that we do, each day, every day, 
is designed to ensure that our students 
not only achieve the best academic 
results they can, but that they are also 
able to develop as individuals. 

The school has encapsulated this 
philosophy in its motto - ‘happy, 
hardworking and courteous’. It is 
pleasing that so many of our parents 
think the school is achieving it in all  
that it does (94% strongly agree or 
agree ranking for happy, 96% strongly 
agree or agree ranking for hardworking 
and 97% strongly agree or agree 
ranking for courteous).

We also believe that it is important to 
have a strong and positive leadership 
team within the school and it is 
particularly pleasing that the parental 
survey also recognises that this does 
indeed exist (93% agreeing/strongly 
agreeing the school is well led and 
managed). 

Everyone connected with the School 
fully understands that it needs to 
keep driving itself forward so that 
our values enshrined in the motto 
‘happy, hardworking and courteous’ 
are continuously instilled in, and 
understood by, every new student 
intake, most importantly they also 
remain relevant to all students as  
they move through the school. 

But what Christleton’s team do is only 
part of the story – students will hear 
the messages but it only really matters 
if they take them on board and live by 
these values in all they do, each and 
every day. 

For the Parental Survey results to 
recognise that our motto ‘happy,  
hardworking and courteous’ is an 
integral part of the school. It brings 
credit to all our students, who 
demonstrate them daily in all that  
they do and how they act. 

We asked you what you really 
think about Christleton High 

School... and you told us!

The school motto is 'Happy, 
hardworking and courteous'.

The school enables and encourages 
my child/children to be.

Courteous
 

Hardworking 

Happy

0%                     50%                   100%
Strongly Agree  Agree  Disagree  Strongly Disagree

The school is well 
led and managed.

0%                     50%                   100%
Strongly Agree  Agree
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Steve
Richards

Steve has been a Community 
Governor since 2016 and has two 
children at CHS. He retired from 
Merseyside Police with the rank of 
Chief Superintendent after 30 years 
service and is now an Associate 
Inspector with Her Majesty’s 
Inspectorate of Constabulary.

Committed to enabling CHS  
students to be the best that they  
can be, Steve’s focus is on 
maintaining the values and ethos  
of the school by ensuring that 
effective systems are in place for  
the pastoral care of students.

Community Governor

Gareth
Williams

Gareth was elected to the Governing 

Body in 2014 bringing extensive 

industry experience as Head of 

the Health, Safety & Environment 

function for such major brands as 

Bristol – Myers Squibb, HJ Heinz, 

United Utilities, and Rolls-Royce.

Now working as a freelance strategic 

HSE professional, Gareth supports 

the development of ‘employability 

skills’ for students alongside their 

academic learning.

Parent Governor

Meet the 
Governors...

It is also leaves us with a sense of 
immense pride that so many parents 
would recommend the school to  
others (96%). 

Communicating with  
our parents

With over 1300 students and therefore, 
over 2,000 parents, one of the biggest 
challenges facing us is to effectively 
communicate regularly - both 
proactively and when responding  
to incoming queries. 

Over 87% of parents believe that the 
school‘s communication with parents is 
in an effective and timely manner. 

It is equally as pleasing that parents 
recognise that an environment exists 
that tries to make them feel comfortable 
in contacting the school with questions, 
problems or even complaints (92% 
strongly agree or agree).  

A number have taken the opportunity to 
do so, with over 88% satisfied with the 
outcome of those communications and 
85% believing that the school responds 
well to those concerns. 

Whilst all communications are 
welcomed, sometimes we admit we 
don’t always get it right. One comment 
summed it up - “When I contact 
some teachers and departments, 
the response I get isn’t always 
consistent. Sometimes it’s a quick 
and comprehensive response and 
sometimes, it’s not.”

The school email system is easily 
the best method by which to contact 
staff. Teachers have limited access to 
telephones during the school day as 
they are clearly, mainly teaching.

We would ask that you do not ‘drop in’ 
without having made an appointment 
as it highly unlikely the member of staff 
you need will be available at that time. 
We would hate for you to have  
wasted your time.

If the matter is urgent, the School 
will respond immediately and the 
Reception team is available for such 
phone calls. For non-urgent enquiries, 
the normal policy is to respond within 3 
working days. A set of communications 
protocols are published within the 
‘Contact us’ section on the  
school website.

On the rare occasion that may not 
happen, the school really does want 
to know about it so that we have the 
chance to improve the process for the 
future but, more importantly, solve the 
immediate issue as quickly as possible. 

Therefore, in such circumstances, 
parents should use comms@
christletonhigh.co.uk. This will prioritise 
the communication and ensure a 
speedy response, but please, don’t 
abuse it - this should only be used  
once the normal period of 3 working 
days has expired and if no response 
has been received. 

The School prides itself in trying to 
communicate well with parents but 
appreciates that things can always  
be improved. 

Another parent commented : “I’m not 
sure who I should contact if I have a 
question or concern.” 

There are several routes to find out 
the best person to contact – mostly 
involving the website. 

Parents are advised to go to the 
‘Contact us’ section of the school 

Would you recommend this 
school to other parents?

0%                     50%                   100%
Yes  No

Communication from the school 
is e�ective and timely.

0%                     50%                   100%
Strongly Agree  Agree

I am comfortable about 
approaching the school with 

questions, a problem or
complaint.

0%                     50%                   100%
Yes  No

The school responds well 
to any concerns I raise.

0%                     50%                   100%
Strongly Agree  Agree
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website; all staff contact details are 
there outlining areas of responsibility 
and the ability to send an email directly 
to the relevant member of staff. 

In addition, in the same area, there is a 
list of ‘useful contacts by departments’. 
If parents are still unsure, simply send 
an email to enquries@christletonhigh.
co.uk and we will ensure it gets to  
the right person.

Finding all the important 
information on the School  
and student’s progress

Disappointingly, only 80% of parents, 
who took part in the survey, agreed 
or strongly agreed that they are kept 
well informed on their child’s progress 
at school and 83% felt the school was 
helping their child better understand 
what they needed in order to make 
better progress. However, 91% of 
parents believe that their child is 
making good progress.  

We find this disappointing and 
something we will focus on more in 
the coming months. For example, we 
have recently launched a Sixth Form 
Curriculum Evening to help parents 
better understand the differences 
between A levels and GCSEs.

The school website and SchoolComms 
(our email and text medium of providing 
information to parents) are the key 
formal communication methods used 
and as such, will continue to be the 
ways in which news and key events  
will be communicated in the future. 

The revamp of the website, arising from 
comments in the previous Parental 
Survey was designed to improve its 
ease and frequency of use and to  
make it even more user-friendly. 

This has clearly worked with all 
respondents saying they use the 
website and 95% indicating that  
it is easy to use. 

The website is an important window 
on the world but it can be a ‘passive 
medium’ (i.e. it has to be visited to find 
out the information). We would urge all 
parents to add it to their ‘Favourites’ if 
they haven’t already done so and  
check it regularly. 

Twitter and Facebook accounts for both 
the school overall and for a number of 
departments have been launched and 
are proving successful.

A number of parents commented that 
they knew they have the opportunity to 

monitor their child’s progress through 
our ‘Track My Child’ portal via SIMS 
Learning Gateway. 

They also felt that the report could be 
more informative, and that parents’ 
evenings could be easier to book  
slots for and held more regularly.

We offer one interim and one main 
report per student per year.  It is very 
important that they are meaningful  
and, in light of a changing grading 
structure nationally, we are  
changing style for Year 10. 

It will better reflect the new marking 
grade structures, by outlining the 
student’s attitude to learning, their 
overall performance and highlighting 
barriers to learning. 

Once established, we will roll this 
approach out for other Year groups  
in the future. 

SIMS Learning Gateway also allows 
parents to see their child’s behaviour 
scores, homework and attendance 
details for every lesson of every day. It 
is a really powerful tool to allow parents 
to keep abreast of how their child is 
doing in the classroom. 

Parent’s Evenings are more challenging 
and we are looking at new ways to 
improve the operation of the evenings. 
We may open booking slots earlier to 
those we want/need to see but will  
use the report structure to better 
highlight those we need to see  
on Parents’ Evening.  

It is difficult given the number of 
students in each Year, the slots 
available and the number of teachers 
who sometimes teach several classes. 
Rest assured, where concerns exist  
on our part, we will make contact.

The very best in teaching 
and learning 

Clearly the School is here to provide 
the highest standards of teaching to 
ensure that it gives its students the 
optimal opportunity to achieve the 
best possible academic results. As a 
Governing Body, we honestly believe 
that the majority of lessons  
are delivered consistently to  
the highest standards. 

The survey results indicate that we do 
provide excellent teaching at the school 
with over 85% of parents confirming 
their belief that the quality of teaching 
and learning is good, and 89% agreeing 
or strongly agreeing that the teachers 
are helpful and approachable. 

@ChristletonHS

Do you use the school website?

0%                     50%                   100%
Yes  No

I find the school website.

0%                     50%                   100%
A useful tool  User friendly

I am kept well informed 
about how my child/children 

is/are getting on.

0%                     50%                   100%
Strongly Agree  Agree

The school helps my 
child/children know what to 

do in order to make progress.

0%                     50%                   100%
Strongly Agree  Agree

My child/children is/are making 
good progress at school.

0%                     50%                   100%
Strongly Agree  Agree
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One parent commented that “I’m a 
little concerned about the number of 
temporary staff and whether they affect 
the continuity of my child’s education.”
The School has a well-earned 
reputation amongst Cheshire and 
North West schools for the quality of its 
teachers and for continually providing 
professional development. 

Therefore, it’s not surprising that we 
often see some of our teachers being 
promoted and leaving the school. 
We make no apology for developing 
our staff, and whilst it is clearly 
disappointing to lose those  
teachers, we should all regard  
it as a huge compliment. 

The challenge is to ensure that those 
teachers are replaced with the very 
best possible replacements. Not just 
in terms of quality of teaching but 
also in terms of living up to our values 
and providing the best classroom 
environment for our students. 

However, at the beginning of every 
school year, we do start with a 
full complement of appropriate 
teachers. Teachers have 3 windows 
of opportunity to move within the 
school year and we have to manage 
accordingly. 

We will always choose from the best 
candidates available. If the correct 
candidate is not available, we will not 
just recruit for the sake of it – history 
has proven that policy is short sighted 
and not in the best interests of  
our students.

We are very happy with our recent 
appointments. However, do we always 
get it right? No. Are we always striving 
to get it right? Absolutely. 

The Senior Leadership Team is charged 
to monitor and measure every teacher’s 
individual performance, to ensure that 
they are hitting the highest standards. 
In the areas in which comments, both 
positive and less positive, were made 
within the survey, we know that each 
Departmental Head has been made 
aware and tasked, where applicable, 
with developing improvement plans. 

Nonetheless, overall, we are immensely 
proud of our teaching staff. 

Obviously, it can be difficult if the 
teacher absence is temporary through 
illness or maternity and we do all 
we can to find the right replacement 
teaching staff. 

We realise that trips can have an impact 
on other students and we ensure that 
only those trips that are curriculum 
dependent are allowed to take place 
during term time and in the school day.

When it comes to the subjects taught, 
89% of parents felt that the curriculum 
of the school effectively meets the 
needs of their child. With the advent 
of the new Ebacc measure, we are 
continually reviewing our curriculum 
offer, in line with the needs of our  
GCSE students.

We have tweaked the option choices to 
reflect that need, for example, History, 
Geography and Modern Foreign 
Languages are now prevalent in 
timetabled hours.

When it came to homework, 75% of all 
parents were very positive about the 
homework set but nearly 25% of those 
parents, who completed the survey, 
didn’t think the level of work set was 
‘about right’ and a similar number (22%) 
thought that the work set helped their 
child progress. We were clearly quite 
disappointed by these results. 

However, when we reviewed the 
comments made within the survey, it 
was clear that some parents answered 
the question wanting more homework, 
whilst some expected less! 

I am satisfied that 
the quality of teaching and 

learning at the school is good.

0%                     50%                   100%
Strongly Agree  Agree

My child/children find the teachers
helpful and approachable.

0%                     50%                   100%
Strongly Agree  Agree

Ceri
Sullivan

Ceri, a Staff Governor since 2015, 

came into teaching from Industry  

and is currently Assistant Head 

Teacher and a teacher of biology.

Ceri’s priorities are to drive 

improvements and create 

consistency in all aspects of 

behaviour within CHS, enhance 

communication between staff and 

the school Leadership Team,  

reduce gaps in academic  

attainment and enable learners to 

progress beyond their potential.

Staff Governor

Helen
Brackenbury

Helen, a Parent Governor since 2014, 
started her career in childcare and 
quickly moved into working with 
vulnerable children and now leads 
the delivery of a range of family 
support services, the community 
safety service and youth services for 
Cheshire West and Chester Council.

Helen hopes to bring her experience 
of children, young people and their 
families to the Governing Body,  
as well as continuing to represent 
the views of parents whilst 
supporting the future  
development of the school.

Parent Governor

Meet the 
Governors...

The curriculum the school 
o�ers meets the needs 

of my child/children.

0%                     50%                   100%
Strongly Agree  Agree
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The levels and amount of homework 
will vary between Year groups and 
between subjects. The survey results 
demonstrated these variances. 

One parent summed it up as follows: 
“I’m not clear about the homework 
policy. There doesn’t always  
appear to be a balance between 
homework subjects.”

Clearly, judging the correct amount of 
homework for a class can sometimes 
be difficult; after all, students work at 
different paces and for some students, 
some subject areas are easier and for 
others, more difficult. 

Getting the balance right can 
sometimes be difficult but it is 
something the school continues to 
monitor carefully. Homework needs 
to be stretching but achievable and 
should be very much in line with the 
published Home Learning Policy (which 
can be found on the school website 
within School Information/Policies & 
Documents/Home Learning.) This Policy 
was updated within the last 12 months.

We know that Heads of Year regularly 
review homework plans and they will be 
more than happy to discuss individual 
homework plans with parents. We firmly 
believe that Home Learning plays an 
important part in a child’s education. 
It enhances independent study and 
reinforces good study habits. 

All homework can be found on the 
SIMS Learning Gateway or via the new 
School App.

Whilst we will not be responding 
to specific comments regarding 
individuals or Departments within this 
publication, rest assured we will be 
discussing those comments, both good 
and bad, with the Heads of Department. 
However, a couple of questions posed 
by parents warrant comment here. 

The first was “Why can’t Science  
be taught in three subject lessons 
rather than the one, which is  
currently the case?”

Students in Years 7 and 8 follow the 
National Curriculum science provision. 
From Year 9 onwards however, 
students are taught Biology, Chemistry 
and Physics in separate lessons by 
teachers who are specialist in each of 
these subjects.

Another parent posed the following 
question: “Sixth Form options, 
admissions and induction policies 
seem confusing and if there is room for 
improvement and greater clarity?”

With a new Head of Sixth Form in place, 
all elements of the process will be 
reviewed and improvements identified 
and implemented where appropriate. 
Improving standards is a key area  
of focus. 

These will be communicated well 
before the Sixth Form Open Evening  
in January 2017.

A new look for our tried and tested 
Pathways...

As students move through the school, 
they have several opportunities and the 
support necessary to make important 
decisions about their educational 
choices. It is vital that these choices  
are varied and offer flexibility. 

The survey indicates we are doing it 
well (87% agreeing or strongly agreeing 
that the school is providing the skills to 
succeed in the future) – particularly in 
the Year groups where the key option 
decisions are made. This will continue 
and our Pathways team deserve praise 
for what they continue to provide. 

However, we recognise that we 
can always do better and we will 
be communicating our ‘Journey to 

Success’ map in due course. We do 
truly want all of our students to succeed 
in life and will always attempt to provide 
the best advice possible to each and 
every student.

Students’ progress... within 
and outside the classrooms 

Christleton High School strives to 
create the right environment in which 
students can prosper but they have  
the responsibility to take the 
opportunity provided. 

Whilst the school strives to ensure that 
all students make good progress, it is 
pleasing that parents recognise this, 
and the fact that most seem happy with 
the levels of information provided, on 
which informed decisions are made. 

Report cards and parents’ evenings 
are vitally important elements in 
providing information to parents on 
how their children are progressing. 
The SIMS Learning Gateway is another 
information source which we are 
striving to make more user-friendly.  
The new School App will also  
support this process.

However, the correlation between 
effort and progress is vital: we believe 
that parents have a vital role to play 
in helping the school to create an 
environment that encourages and 
supports the student to make the 
necessary effort.

But it isn’t just academically where 
students should progress. We believe 
the school has a duty to ensure that  
our students enjoy sports, trips and 
extra-curricular activities. 

Some parents commented - “We 
are unsure about opportunities for 
extra-curricular activities. How are 
these communicated and could 
communication be improved?”

The school helps my 
child/children develop the 

skills to succeed in the future.

0%                     50%                   100%
Strongly Agree  Agree

The homework my child/children
receives helps them progress.

0%                     50%                   100%
Strongly Agree  Agree

The amount of homework my
child/children get is about right.

0%                     50%                   100%
Strongly Agree  Agree
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The School runs a wide and varied 
programme of extra-curricular activity, 
information about which is clearly 
displayed on the school website.  
The information is regularly updated.

Weekly information sheets are also 
published on the website (Parents/
Weekly Information Sheets) and read 
to students outlining weekly sporting 
clubs/events.  All future sports/
fixtures are on the Sports Calendar 
and trips are highlighted on the Trips 
Calendar. We offer numerous activities 
and trips all designed to provide our 
students with a wide variety of learning 
opportunities and are pleased that 
both students and parents recognise 
that the current range we offer is good 
(95% agree or strongly agree). 
 

“There is a great choice of trips for 
students but they can be expensive, 
particularly if my son wants to take 
part in a number of them. Can they 
be cheaper or could we pay in 
instalments? Also, can we find out 
earlier to allow us to plan better?”

Trips are an important part of the 
curriculum and aid the child’s 
development. Charging policies for 
such trips are explained on the website 
(School Information/Policies). 76% of 
parents believe that trips offer good 
value for money and are charged to 
help us to recover the costs to allow  
us to run them. 

We will also look at the implications 
of introducing a facility to pay by 
instalments on the more expensive 
trips but that may prove more difficult 
as often trips cannot be confirmed  
until we are sure of the income. 

All trips, once approved, are 
immediately posted on the trips 
calendar. Letters are then sent out, 
so it is pretty much impossible to give 
greater notice than we do already. 

It is also important that we help 
students develop their social and  
life skills. The school is perceived 
to build positive, professional 
relationships between teachers  
and students, regardless of cultural  
or religious background. 

It would seem that there is still some 
work to do with the wider community 
and again this is something that will be 
looked at to ensure the school provides 
more opportunities in the future. 

Christleton High School... a 
safe place for our students 

Christleton High School is, by 
definition, a school. Therefore, learning 
is its central focus but there can be 
a thin line between ensuring the 
environment is a safe place for our 
students without making the school 
look like or feel like a prison. 

Our students should want to be here – 
not feel that they are forced to be here. 

However, it isn’t just about the physical 
environment of the school, it is also 
concerned with its general atmosphere 
and behaviour which helps make the 
school feel a safe environment. 

Contact 
the Governors...

Helen Brackenbury                     
Brackenburyh@christletonhigh.
co.uk

Felicity Bridgewater                   
bridgewaterf@christletonhigh.
co.uk

Jean Charlton                   
charltonj@christletonhigh.co.uk

Paul Heath                   
heathp@christletonhigh.co.uk

Stephen Richards                   
richardsst@christletonhigh.co.uk

Gareth Williams                   
Williamsg@christletonhigh.co.uk

(Please note that this publication went to 
press prior to the results of the Elections 
for Parent Governors being available.)

Sheila
Lister

Sheila has been teaching at CHS 
for 13 years; a teacher of Religious 
Studies, Sheila is also currently 
Head of Year 11. Her experience also 
includes being a CHS parent as both 
of her children were educated here.

As a Staff Governor, Sheila 
recognises that one of her key roles 
is to ensure communication between 
Staff and Governors; sharing ideas 
to further improve learning and 
teaching. Her attitude is student 
centred and she is keen to keep  
the emphasis on student progress 
and well-being. Sheila recognises 
our successes but also brings 
challenge so that we continue  
to aim even higher.

Staff Governor

Meet the 
Governors...

My child/children 
experience/s a wide variety 

of learning opportunities.

0%                     50%                   100%
Strongly Agree  Agree

The school provides a wide 
and appropriate variety of.

0%                     50%                   100%
Sports  

Extra-curricular activities

School trips

Trips and activities provide 
good value for money.

0%                     50%                   100%
Strongly Agree  Agree

The school teaches my 
child/children to respect people 

from di�erent backgrounds, 
races, religions.

0%                     50%                   100%
Strongly Agree  Agree
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The survey indicated that the School 
is perceived to be a safe environment 
(97%) and parents recognised that 
the school works hard to ensure that 
students are acutely aware of the 
standards expected of them and  
what they should expect from  
fellow students in the school. 

These are outlined at the earliest 
opportunity, on joining the school,  
and reinforced on a regular basis  
as this sets the tone for their time  
at the school. 

We are never complacent, because 
those early days are so important. If the 
initial settling in process is completed 
well, it sets high standards for the 
behavioural tone of the school. 94% 
thought our initial arrangements to  
help students settle in were good. 

Overall, 92% agreed or strongly agreed 
that our students were well behaved 
and 83% thought that the school dealt 
with unacceptable behaviour. 

It was particularly pleasing that 
97% thought that we teach children 
to respect people from different 
backgrounds, races and religions.

We should all be proud that so many 
students accept the code of behaviour 
of the school and strive to live by it. 
Parents also clearly recognise that 
students generally behave well and 
when there are instances of poor 
behaviour, believe that Christleton  
High School handles it well.

In today’s social media-driven world, 
the concept of bullying is regularly in 
the news. Social media is often beyond 
the School’s reach and responsibility,  
as so much takes place within the  
home and outside the school day. 

However, we do not view the matter 
complacently – it is prevalent in society 
so it will happen at a school, no matter 
how hard everyone tries to prevent it 
from occurring. The school is always 
looking at its internet safety protocols 
but parents should also be vigilant. 

Over 75% of our parents say that their 
children have not mentioned bullying 
as an issue at Christleton High. Sadly, 
that means 25% have raised it as a 
problem – that is too many – and of 
those instances, just over 70% were 
raised with the school and 70% of  
those believed it had been  
effectively dealt with.

The school has zero tolerance of 
bullying and policies are consistently 
and fairly applied. It would seem that 
students and parents believe that this 
does indeed happen for the most part. 

Sometimes parents generally take the 
matter further, but seem happy with the 
way it is dealt with. 

However, more than one parent posed 
the following question: “I feel that the 
standards of behaviour by students 
in and around school have slipped 
slightly. Is that the case and what is 
happening to maintain and improve 
good behaviour?”

The school acknowledges that it is 
unable to resolve every issue to the 
satisfaction of every parent but it will 
continue to act fairly on each and every 
occasion, without prejudice or bias and 
in line with its published policies.  

Exclusions have already taken place.
In the comings weeks and months, 
there will be an extra focus on 
behaviour and the school will simply not 
tolerate behaviours that fall short of our 
standards and might affect the learning 
and progress of other students.

We do however, hope and expect 
parents to support the drive for the 
highest standards.

Food Challenges and  
other issues...

Catering is the one area of the survey 
where the survey respondents do not 
actually come into contact with the 
catering provision at the school. It is  
an area that can often divide opinion – 
it is difficult to please all of our  
students all of the time. 

The results of the catering related 
questions, whilst being lower than other 
areas, were still relatively encouraging, 
with 60% regularly using our facilities 
and 30% using them occasionally. 

These are improvements since the last 
survey and reflect the work we have 
been doing.

The decision to again award the 
contract to Mellors (our external 
catering provider) was taken, following 
an extensive market review and tender 
process including a number of students 
and with a real desire to improve the 
quality and value for money in our  
food provision. 

Clearly, the findings show we still  
have some more work to do. 

One parent asked: “Could there be a 
bigger choice of healthy eating options 
in the school restaurant, and could 
facilities be improved for students  
who take packed lunches?”

The school operates lunch provision on 
a 3-week menu cycle. The meal choices 
include lasagne, sweet and sour 
chicken as well as the Friday  
favourite of fish and chips.

Christleton High School 
students are well behaved.

0%                     50%                   100%
Strongly Agree  Agree

Unacceptable behaviour 
is dealt with e�ectively.

0%                     50%                   100%
Strongly Agree  Agree

Does your child/children use 
our school catering facilities?

0%                     50%                   100%
Yes - regularly  Occasionally  No

The arrangements for my 
child/children to settle 
in when they started at 
the school were good.

0%                     50%                   100%
Strongly Agree  Agree

The school is a safe place 
for my child/children.

0%                     50%                   100%
Strongly Agree  Agree
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Catering arrangements regularly come 
under the spotlight. We have invested 
in new facilities, including increased 
seating and an umbrella patio area. 

We promote a healthy food agenda. 
Healthier options have been introduced 
including fruit and sandwiches with 
better quality ingredients. They are 
however, not always popular and 
wastage can easily occur. A number 
of pasta options and sandwiches are 
available each day, but students often 
choose the alternative options. 

We also hold Themed Days during the 
year, when particular 
world choice menus 
are available. For 
example, a Chinese 
themed menu has 
been provided to 
celebrate Chinese 
New Year. 

We were also pleased that the meals 
were rated as being relatively good 
value for money by a substantial 
number of parents (70%). But at the 
same time, we were concerned that an 
important minority of those completing 
the survey didn’t share that opinion. 

This is something that the school works 
on with Mellors, including using a Food 
Ambassador group of students, to see 
what can be done to improve what is 
on offer. 

We will, however, continue to review 
arrangements and a designated packed 
lunch eating space may be considered.

As for pricing, our charges have 
remained the same for two years. We 
offer free water fountains and have 
recently introduced cashless catering 
which enables parents to more 
accurately monitor purchases  
by their children.

‘Some students’ ride their 
bikes dangerously to and 
from school. Can the school 
do anything about this?’

Of course we want our students to 
be safe but we have little control on 
students’ cycling etiquette outside  
of school. 

We do publish guidelines, regularly  
visit the immediate vicinity, reinforce  
the importance of road safety  
through assemblies and offer  
Road Safety courses. 

This is an area in which we also rely  
on parental influence and advice.

“How can I order items of school 
uniform? Could sales not be 
organised through school? Can 
you improve the way students 
conform to the uniform rules?”

The simple fact is that we don’t have 
the resources to provide an in-house 
school uniform supply service. Uniform 
can be conveniently ordered from 
uniform providers SWI either by  
phone or on line and this service  
can be accessed via school  
website in a number of places.  

We do stock a number of uniform items 
in case of emergency. 

The rules around uniform are very clear 
and available to read on 
the school website. 
These rules are 
regularly enforced 
and sanctions 
applied. Again, we 
rely on parents to 
help us maintain our 
high standards.

“Will the building work  
ever be finished?”

Yes! And soon. We expect the current 
improvements to be completed by mid-
November. It’s true that it has taken a 
long time to complete our repairs and  

improvements but we hope you agree 
that the results have been worth it. 

Christleton High School is a relatively 
old school that needs regular repair and 
refurbishment and we are proud that 
we have been able to secure funding 
in excess of £5m for a wide range of 
major improvements, which will  
ensure that the school remains fit  
for purpose for the next ten years. 

In addition, once completed, we  
hope to re-install the solar panels  
to the roof areas.

Throughout the various projects, we 
have managed to minimise the impact 
on teaching and learning and we will 
certainly look for extra funding for  
more enhancements where we can. 

As in so many areas, we can only 
commend staff and students alike for 
the fantastic way they have responded 
to disruption that has taken place!The school provides catering that.

0%                     50%                   100%
Is value for money  Has a range of healthy options
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The School was delighted 
to have been awarded 
OUTSTANDING in the 
November 2014 Ofsted 
Inspection. However, we 
recognise the need for 
continued improvement. 
The Governors and Senior 
team have set  wide-
ranging objectives for the 
next twelve months and 
beyond, all designed to 
enhance performance and 
opportunity.

Our objectives are:

Raising Standards
• A continued and enhanced focus  
 on Key Stage 4 English and Maths
• Improving student life skills
• Developing the curriculum to   
 aid students, in order to gain  
 their best results in the new   
 Progress 8 measures
• Improving Sixth Form attendance

Enhancing already High 
professional standards
• Implementing a more consistent  
 marking policy
• Setting strong and clear   
 performance management   
 for all  staff
• Introducing effective    
 succession plans
• Improving staff recruitment

Developing the Curriculum 
• Develop Key Stage 5    
 opportunities for our students
• Introduce the 360˚ Futures   
 programme
• Embed the EBacc option choices  
 for Key Stage 4 students, whilst  
 protecting our creative provision
• Introduce Technical awards at   
 Key Stage 4  

Ensuring we are Ofsted ready

Developing relationships between 
the new Leadership Group and 
Governing Body

Collaborating across the Multi-
Academy Trust to benefit 
Christleton High School
• Examine and implement synergy  
 opportunities

Enhancing our local reputation 
with key stakeholders
• Introduce and communicate   
 parental survey results
• Improve parents’ evenings
• Further develop employer links

Building and gelling the 
Leadership Group

Acting for students
• Improve student voice
• Improve behaviour standards
• Develop Admissions Policy
• Improve lunchtime arrangements

Developing greater financial 
awareness across all staff 
• Focusing on core purpose events
• Managing costs
• Optimising Pupil Premium   
 expenditure

Improving systems and IT to 
enhance Teaching & Learning
• Develop and embed new IT  
 vision and strategy
• Enhance data provision for   
 student benefits

These objectives have been agreed 
by Governors and we will continue 
to refine them in the weeks and 
months to come.

Setting our 
objectives & 
aspirations
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