Christleton High School
Strategic School Development Plan
2020 – 2023 – Parental Summary

“Bringing aspirations to life in a happy,
hardworking and caring community”

This three-year School Strategic Development Plan (SSDP) provides a clear sense of direction and purpose from 2020 to 2023 by outlining the seven core
strands that we will use to help benchmark the quality of the education we provide. These strands also provide the framework for the school’s Annual
Improvement Plan (AIP) which provides the yearly direction for the School.
This Strategic Plan takes the following into account:
 Our Values
 Annual self-evaluation processes
 Student voice feedback
 Annual consultation with all staff
 Outcomes of the parental survey
 Governor and Trustee quality assurance systems
 School Improvement Partner (SIP) reports
 School Partnership Programme peer support visits
There are 3 main reasons why this plan is important:
1. It provides a vision for the School.
2. It provides the opportunity for everyone involved with the School to embrace that vision and work together to ensure its delivery.
3. It provides a statement of intent for the next 3 years to assist leadership, management and governance.

We aspire to be one of the foremost state schools within the UK. Consequently, this is a resolutely ambitious strategic development plan that articulates a strong and
deliverable vision for a progressive, creative, caring, inclusive and open-minded school. Most importantly, it is underpinned by an uncompromising commitment to ensuring
that we continue to provide an outstanding quality of teaching and learning within a holistic educational context that encourages young people to fulfil their extraordinary
potential.
We have recently celebrated the 60th anniversary of the school’s opening – the vision and ethos of the founding Headteacher, Mr Les George, still influences who we are and
how we do things. However, it is also the case that we need to take substantive steps to future-proof the school and ensure that it is well-placed to both shape lives and
inspire excellence for generations to come. Change inevitably constitutes a challenge, yet Christleton is well-placed to embrace a creative and forward-thinking dynamic, in
order to ensure that we offer a truly outstanding quality of education.
Our local, national and international reputation is built upon the quality of our current provision and the ambition that we articulate for the future. All stakeholders need to
reflect upon the fact that the school has evolved since its foundation and whilst we are custodians of the much loved traditions of this community, it is our responsibility to
drive the school forward so that it continues to offer a modern, liberal, creative and intellectually exciting curriculum.
This School Development Plan (SDP) is designed to provide a strong sense of strategic direction (from 2020 until 2023) by considering, from a developmental perspective,
each of the seven Key Strategic Priorities that we use to benchmark the quality of education that we provide. These KSPs also provide the framework for the Annual
Improvement Plan (AIP) which comprises the short term developmental objectives for the school during each successive academic year.
We need to acknowledge and respond to the influence of:
 Our Values – caring for our students and staff, a commitment to high standards, collaboration, creative and cheerful.
 Globalisation - Our world is experiencing the widening, deepening and speeding up of connections across national borders. We need to provide a world-class education to prepare our
students for employment in an international labour market.
 The changing world of work - Young people starting work now, will work longer, change jobs more often and compete against a highly qualified international market. As well as the
appropriate qualifications to successfully compete in an increasingly uncertain jobs market, young people need flexibility, creativity and transferable lifelong learning skills.
 The development of technology - There is a real challenge for schools to respond to the rapid developments in IT. The rapidly growing need to ensure access for all to the breadth of
technology requires investment in new systems and training.
 Raising standards and developing staff - World-class education systems are characterised by continuous improvement. Parents/carers and other stakeholders are expecting and entitled
to increased transparency and accountability. The standards used to judge schools are continually changing with an increasing focus on progress for all and closing achievement ’gaps’.
 The curriculum and the future of learning - Schools have greater freedom to design a curriculum that meets their students’ needs with more alternatives and greater flexibility. In order
to be successful, independent and lifelong learners, students need to be given the opportunity to earn greater autonomy in their learning.
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Key Stage Three

Key Stage Four

Attainment: Exceptional/On/Above/Working Towards

Attainment – 9-8, 9-4 and 9-5 in all subjects and key headlines
Progress 8 for all subjects and key headlines
Attainment 8 for all subjects and key headlines
Attainment for identifiable groups: SEN, PP, LAC and high attainers
Progress for identifiable groups
Termly data dashboards

Progress: Termly progress data dashboard

Key Stage Five:

Social Measures

Attainment A*-A, A*-B, A*-C and A*-E in all subjects and key headlines.
Attainment for identifiable groups: SEN, PP, LAC and high attainers.
Average Points Score per student and Average Grade per student.
Progress measures for all subjects and key headlines.
Progress for identifiable groups ALPS data for all subjects and key headlines.
Retention measures and destinations data for all post-18 students.

Reduced number of Exclusions
Reduced number of Isolations
Number of TAFs/MARFs etc
Reduced number of SLT detentions
Employer engagement interactions

Surveys

HR Measures

Student voice survey/school council outcomes
Parental survey/focus group outcomes

Retention rates
Absenteeism
Staff survey/focus group outcomes
CPD Audit

Other Measures/Indicators
ISDR
DfE KS4 and KS5 data reports
Department Review documents and PM target reviews

WLB audit
PM outcomes/Targets

Teaching and Learning

KSP 1a: To provide the highest quality teaching and learning for all our students - We believe that every student can achieve great
things. So we set exceptionally high expectations for all our students, and we do whatever it takes to meet them. Our aspirations are no
lower for our most vulnerable students. Learning should be a rewarding and enjoyable experience for everyone. Through our teaching
we equip our students with the knowledge, skills and understanding that will enable them to make informed choices about the
important things in their lives and to contribute to their local community, to society as a whole and to the economic success of this
country.

KSP 1b: Ensure that students develop the learning habits that allow them to emerge as intellectually curious, resilient and
enterprising and independent lifelong learners - Students are encouraged to become self-motivated independent learners with an
intrinsic desire to explore both the physical and metaphysical aspects of their existence. We are an open-minded community receptive
to new ideas. Students are encouraged to share their ideas and learn through collaboration and debate

KSP 1c: To inspire intellectual excitement and academic excellence in all our students - Christleton High School inspires a lifelong love of
learning through the outstanding quality of teaching and learning that it provides for our young people. Students are encouraged to
develop their intellectual interests beyond the confines of the formal curriculum and they are challenged to engage critically with the
multitude of opportunities that we provide to develop skills, knowledge and understanding.

Personal Development
KSP 2: To develop young people who possess an intrinsic desire to contribute towards the community life of our school and who
develop into compassionate and caring young adults - Provide a range of opportunities designed to produce well-educated students with
good leadership skills who are able to work with a variety of different people and have a sense of service to others. - Our unique
educational offering provides a perfect context within which young people may acquire the emotional knowledge and interpersonal skills
necessary to live happy and purposeful lives. The School’s inclusive and progressive ethos is complemented by the outstanding quality of
our school community which serves to nurture resilience and develop maturity.

Curriculum Development
KSP 3: To develop a broad and balanced coherent whole-school curriculum that is relevant and appropriate to give the knowledge and
skills required for the twenty-first century - Christleton High School is committed to ensuring that it prepares young people for an
uncertain future by developing transferable skills within a technologically enriched and well-resourced environment. A Christleton
education is outward facing and encourages students to become politically literate and engage with themes of contemporary relevance
such as environmentalism and humanitarianism.

Sixth Form Development
KSP 4: To ensure the sixth form is the destination of choice for our students and achieves ambitious outcomes for all. We aim to build
upon the strong foundations of knowledge, skills and understanding developed during KS4 and for all students to excel in essential
qualifications while discovering new talents and developing employability skills and successful work habits. We aim to treat our students as
individuals within a clear ethos of inclusion, acknowledging that they have unique pathways and aspirations. Regardless of where students
wish to go after finishing their course, be it university, apprenticeship or employment with training, we strive for the best in everyone so
that Christleton students flourish in the future.

Our Staff
KSP 5: To ensure all our staff are the best they can be: The needs of our students cannot be met by teachers working alone. Complex
needs require collaborative solutions. Effective collaboration improve staff performance and improves their wellbeing. Collaboration
begins with finding time to connect with colleagues, to share thoughts, and provide support and care. Caring is a central quality of human
relationships and goes beyond a particular behaviour or action provided on behalf of others. Caring also goes beyond feelings of concern
.and sentiment about others. It refers to the matter, manner, and motivation of personal and professional actions and interactions. We
understand and recognise the importance of staff welfare and will put it at the centre of our decision making.

Engaging with Stakeholders
KSP 6: To improve the quality of our communications and engagement with external stakeholders: To maintain leading edge practice and
innovation we must work, formally and informally with a wide range of stakeholders, ensuring that we meet their needs as well as tapping
in to their expertise to facilitate our student’s transition to the world of work.

Governance and Quality Assurance
KSP 7: To help in delivering our vision and strategic priorities by ensuring robust Quality Assurance Systems and high-quality governance
and support.

Governance and Reporting Process

Whilst the Trustees of ‘The Learning Trust’ are legally responsible for ensuring that the
statutory requirements of academy governance are undertaken, the Local Governing
Body will have strategic oversight of the school’s SSDP. This includes ensuring the clarity
of the vision and ethos, as well as the development priorities and the progress our
students are making. The day-to-day running of the academy and the operational
leadership and management of the SSDP will be carried out by the Senior Leadership
Team (SLT).
The governing body’s role in improving Christleton High School is illustrated opposite:
SSDP Quality Assurance and Reporting Process
Curriculum Advisory Panel: KS3/4/5 Attainment and Progress outcomes, department
reviews
Pastoral Advisory Panel: Social Measures
Staffing Advisory Panel: HR Measures
LGB Business Meeting: Overall progress and outcomes from the SSDP including ISDR and
DfE data reports

